
 

 

Council Retreat Purpose 

• Onboarding new council members/ staff processes and key projects/ 
strategic priorities 

• Review Annual Action plan - track success and set new priorities/ 
KPI's 

• Clarify council role with community and city operations- 
uncover pitfalls and possibilities 

 
 
Council Retreat Agenda 

• 8:30am Breakfast  

• Welcome & Warm Up – Why are we here today? 

• Focus Area Review – What are the priorities moving forward? 

• Lunch/ Staff Updates/ Insights  

• Council Onboarding/ Handbook – How do we work together 
effectively toward the collective priorities? 
 

• Reconnect with Why & Cool Down – Reconnecting with our individual 
and collective “whys” and next steps. 

 

City of Salida Retreat 
March 29, 2024                                                      

8:30a.m. Breakfast 
9 a.m. Start Time                                                 

Hutchinson Homestead                              
8913 US-50 Salida, CO 81201 



 


