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City of Salida to Perform School Incident Assessment, Releases Incident Command Report 

 
 
Salida, Co – The City of Salida will be performing an assessment of its current policies and procedures related to 
school lockouts/lockdowns following an incident at Salida High School that occurred on September 23, 2021.  
An independent third-party analysis of internal responses, including communication procedures, incident 
command structure, and standard response practices will be performed at the request of the Mayor and City 
Council.   
 
At the City Council’s regular meeting on October 5, Mayor P.T. Wood stated, “Anytime that something doesn’t 
go exactly the way that you might like, we need to look at ourselves first.  It starts with me and the Council – did 
we provide the right resources, are we providing the right training, are we giving the right direction?  We need to 
reflect on ourselves before we start reflecting on anything else.”   
 
The City has engaged Investigative Law Group (“ILG”) of Denver, Colorado, to assess the City’s coordinated 
response.  ILG, founded in 1995, provides sophisticated response solutions to complex workplace issues as well 
as swift and impartial reviews.  ILG will first gather all relevant information, including dispatch calls, 
lockout/lockdown procedures, and recorded communications.  ILG will then assist in evaluating whether 
actions were taken within the standard response protocols established between the City of Salida and Salida 
Public Schools, and if not, where and how actions may not have followed protocol.  It is anticipated that this 
assessment will take between three and five weeks to complete.   
 
On October 5, Mayor Pro Tem Dan Shore commented, “I think there are lessons we can all learn.  We just 
need to sit down, communicate, and think about how we move forward and how to rebuild trust, and just be so 
grateful once again that no one was hurt.”  The City of Salida is committed to transparency about the response 
to the incident. 
 
We look forward to providing this neutral and independent assessment of the situation without interference in 
the review.  As City Administrator Drew Nelson said, “Before being able to speak about relationships, we need 
to be sure that procedures were followed so that if there was a communication breakdown, we need to identify 
it and be held accountable for it.”  
 
The community's safety is our top priority and trust in the City organization is very important to us.  The Mayor 
and City Council continue to appreciate the hard work that our officers and staff put in each day for Salidans.  
Attached to this release is the Salida Police Department’s report from the on-scene incident commander that 
details the actions taken and reasons why certain decisions were made by law enforcement on September 23.  
The City hopes that this report will help answer some questions we have received from members of our 
community.   
 
For any questions, please contact City Hall at 719-539-4555. 
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21-2069 (2)Case No:

Incident # 21-2069 (Synopsis)
SUICIDAL PERSON IN AREA OF HIGH SCHOOL. 

SALIDA POLICE DEPARTMENT
448 East 1st Street, Salida, CO 81201
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21-2069 (2)Case No:

Incident # 21-2069 (2)
On Thursday September 23rd, 2021 I was working a uniformed shift as a peace 
officer and on duty command officer for the City of Salida Police Department.  At 
approximately 11:49 am, I overheard the Chaffee County Communication Center 
contact Officer CJ Meseke via radio and advise that   grandmother 
had called and reported that he was suicidal.  They further advised that he had left 
walking toward the Salida High School from and did have a gun and 
could show it to her.  I then overheard Officer Meseke advise the communication 
center that he would contact the school to have it put on lock out.  

  was identified as a juvenile     
and his grandmother (RP)    was identified as a 
resident of in Salida, Colorado.  This address is approximately 
three blocks from the Salida High School Campus and approximately one block from 
the Salida Early Childhood Center located at 516 Teller Street.  
I immediately responded to the area, arriving at approximately 11:52 am and began 
searching these collective school campuses for   Officer Leo Flores, Officer 
Aidan Osborn, Officer CJ Meseke and Chaffee County Sheriff's Office Commander 
Anthony Avila also responded, arriving within the next few minutes.  I overheard 
Officer Meseke advise that he was in the area and that the high school and middle 
school had been place on lock out.  During my response I was also made aware that 
a Colorado Department of Parks and Wildlife Ranger responded, and was later 
notified he was identified as Ranger Jeff Hammond. 
At approximately 11:53 am, a member of the Salida High School front office staff 
identified as Julie Speeze called the Chaffee County Communication Center.  I later 
reviewed attached dispatch recordings, and noted that she requested police 
assistance for what she reported as a student outside near the football field with the 
principal.  She stated it was a 'violent situation' and of a 'violent nature'.  Speeze 
advised that she had tried to contact Officer Meseke via radio but was unsuccessful.  
It was later determined that the radio system Speeze used is not monitored by the 
school resource officer and is used for inner school communication.  
At approximately 11:54 am this information was broadcast to Officer Meseke.  The 
communication officer stated that the principal, vice principal and a student were out 
in the area of the football field and it was volatile situation.  Based on the order in 
which the above calls to dispatch were received, and the time frame it, I felt it was 
likely both calls were for the same subject.  I immediately responded to the souther 
end of the football field and parked in the parking lot near the intersection of Jones 
Avenue and State Street.  I observed Commander Avila park nearby and we both 
walked along the east wall of the high school to observe the football field and outdoor 
courtyard area to the south-west of the football field.

BLADES, SPENCER 

SALIDA POLICE DEPARTMENT
448 East 1st Street, Salida, CO 81201
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21-2069 (2)Case No:

Officer Meseke was also nearby and had view of the football field, however none of 
the officers present observed any students or staff.  At that time it was my immediate 
concern that the suspect student and staff members that were reported by Speeze 
were possibly inside the building.  The Chaffee County Communication Center re-
contacted 'Jennifer' at the high school by telephone at approximately 11:56 am.  
Jennifer stated that the Cory Scheffel had 'gone out after the student', and put Dean 
of Students Cory Scheffel on the phone with the communication center.  Scheffel 
stated he did not know where the principal or  were, and that he was going 
to call him on his private line.  During the subsequent recorded call between Scheffel 
and the communication center, Scheffel can be heard speaking so someone 
(presumably principal Talmage Trujillo) and stating, "Are you with   Scheffel is 
then heard saying, "Okay where are you guys?" and then "Out by the school or 
where?".  Scheffel then comes back on the line with the communication center and 
states that he has CJ (Officer Meseke) talking to the principal who is with the student 
and that they are heading to the high school.  I later learned from Officer Meseke that 
he arrived while Scheffel was speaking to Trujillo and he was put on the phone with 
Trujillo by Scheffel.  Officer Meseke later advised me that Scheffel did not receive a 
location from Trujillo during their phone conversation.
I continued to search the eastern, outside area of the high school and maintain visual 
observation of the football field.  I overheard Officer Meseke advise that front desk 
staff had told him that the subject associated with the second call that was placed by 
high school staff was also   At this point it was my belief based on 
the calls placed by   and Julie Speeze, as well as this statement by 
Officer Meseke, that  had left his grandmother's residence after 
making suicidal statements and stating that he had a gun and then been engaged in a 
volatile situation with the high school principal.
Since it is basic law enforcement and public safety practice to consider anyone who 
voices no regard for their own life, and is considered a danger to self to also have no 
regard for the lives of others and consider them a danger to others, at that point I felt 
the duty to protect needed to now consider  a threat to the safety of the 
school campuses, school staff and the public.  Since  was reported as 
suicidal by his grandmother, stated that he had a gun and was last reported to be on 
school grounds I felt it was reasonable to believe a threat to school safety was in 
progress.
At approximately 11:58 am I returned to my vehicle to continue searching, be 
available to respond and coordinate personnel via radio.  At that time I did not 
establish a static incident command since it was unknown where  was or 
any other incident was occurring.  At approximately 12:01 I spoke with Officer Meseke 
via police radio and asked if it was known if the suspect and principal were inside the 
school, and if I needed to change the lock out to a lock down.  After speaking with 
Trujillo by phone, Officer Meseke advised by radio that Trujillo was with  and 
stated he was a few blocks away from the school, and that he would allow us to speak 
with  after lunch.  Officer Meseke stated he told Trujillo we needed to speak 
to  now, and also advised that Trujillo would bring him to the school.  Officer 
Meseke told Trujillo not to bring him back to the high school at which time Trujillo 
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21-2069 (2)Case No:

hung up on Officer Meseke.
At that time I felt that the information provided by Officer Meseke regarding the 
statements made by Principal Trujillo were highly irregular and concerning.  Standard 
school safety protocols dictate that a suicidal and person of altered mental state 
would not be intentionally brought to a target rich environment, especially a school.  
Since Trujillo had admitted he was with  but would not, or could not provide 
a location to Officer Meseke or Dean of Students Cory Scheffel, I took into 
consideration the possibility that Trujillo was possibly under duress or be being 
coerced or forced in some way to not provide a location.  Since  was making 
statements that he had a gun, I was also considering the possibility that he was using 
a firearm to cause this duress. Based on the calls received to that point, the inability to 
locate  and Trujillo and his statements made to Officer Meseke, I felt it was 
my obligation to the safety of the school, students and public to potentially consider 
Trujillo an unwilling participant at that time. Compounding this was that it was now 
evident that Trujillo was not on the high school campus, and I found it highly irregular 
that the principal would willingly abandon his duty and obligation to coordinate the 
safety of high school staff and students for the sole purpose of accompanying a 
juvenile in need of mental heath resources while simultaneously not providing 
information to emergency responder at their request, calling 911 or notifying other 
school staff.   
I directed Officer Meseke to call Trujillo back and tell him we need to know where he 
is, and to put the school on lockdown from lock out.  I later learned from Officer 
Meseke that Trujillo would not answer his calls.  This furthered my concern that 
Trujillo was under duress, or unable to answer calls based on outside influence.  
Officer Meseke requested that officers create a perimeter around the school since the 
last communication was that Trujillo was brining  to the school and he would 
no longer answer phone calls.  I felt this was a sound tactic since it was unknown if 
Trujillo was doing so willingly, it was unknown if  was armed and it was 
possible  was using Trujillo as a means of accessing the school.
At 12:04 pm I overheard the Chaffee County Communication Center notify Officer 
Meseke that a fire alarm had been activated at the high school.  I was aware that 
during other intentional acts of harm committed against schools across the United 
States, it has been a tactic for offenders to use the fire alarm to cause distraction, 
confusion and to force people out of shelter.  I later learned that when trying to 
lockdown the school, Dean of Students Cory Scheffel told him to do it so the alarm 
was pulled by Officer Meseke to facilitate the lockdown.  
At 12:05 pm I contacted Officer Meseke by radio and directed him to call 
Superintendent David Blackburn and have him direct the principal to provide a 
location of  so police could ensure community safety.  I felt that if this 
directive was given and ignored, it would sustain that Trujillo's actions were not 
voluntary and help us determine if his lack of cooperation and highly unsafe actions 
were because of duress.  
At approximately 12:07 I went to the high school office in an attempt to gather more 
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21-2069 (2)Case No:

information. Upon arrival I spoke with Cory Scheffel who stated he had just received a 
text message from Trujillo that he was at McDonalds getting lunch.  This text 
message received by Scheffel was later photographed by Detective Mark Willburn 
and shows to be received at 12:06 pm.  I contacted officers on the radio and advised 
that the subjects were at McDonald's and noted Officer Meseke, Officer Flores, Officer 
Osborn and myself responded to McDonalds arriving within approximately one 
minute.  Officers checked the interior and exterior of the building and were unable to 
locate Trujillo or   Due to the immediate response resulting in no evidence 
of either subject being at McDonald's, I believed it was possibly another duress based 
message sent with the intent of concealing his location, or to lure law enforcement 
away from the school.
I gave Officer Meseke another directive to call the superintendent and give him a 
directive to contact the principal, and that the location of the individual was needed 
since this subject was not at the school, and was at an unknown location and 
unknown risk to public safety.  At 12:12 pm I directed Detective Mark Willburn to go to 
the high school office and coordinate with office staff, and determine if Scheffel was 
still receiving texts.  At 12:13 pm I was advised by Officer Meseke that he had called 
Superintendent Blackburn, and that Trujillo was still not answering his calls.
At 12:16 pm I overheard Officer Osborn advise that kids were leaving the building 
despite lockdown.  I was notified by Officer Meseke that the principal was releasing 
the lockdown, and later learned that subsequent to the text Cory Scheffel received 
from Trujillo's phone stating he was at McDonald's that Scheffel sent him a text at 
12:14 pm stating:
"We are in lockdown. Let me know when we can end"
Trujillo's phone responds to Scheffel at 12:15 pm saying:
"End now. Everything's okay. I'm working. Going in the right direction."
"No access to firearms."
"Please text me."
I found this text to be of extreme concern, since it lends to Trujillo knowing that either 
firearms were mentioned, or would be of concern based on  previous 
suicidal statements.  It indicates that he should reasonable know that there is a 
concern for student and public safety, and that he would have had to physically 
search  to verify that he had no access to a firearm.  
At the time I was not aware of these texts, however since  location was 
unknown and Trujillo's welfare was unknown I told Officer Meseke to advise the office 
staff to not release the lockdown until we had  contained.  Upon being made 
aware of the texts, I found it highly unusual and extremely unsafe practice given 
standard school safety protocol.  Releasing the safety of a school created by a 
lockdown implemented by police, and doing so via a text message sent from 
someone at an unknown location, in the company of a suicidal juvenile subject of 
unknown armament, and not knowing if that person was under duress or in fact even 
in possession of the telephone sending the messages would be unconscionable and 
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against any and every known basic safety tactic surrounding police public safety and 
school safety.  
Since this was also contravening to all incident based and/or unified command 
procedures, I felt that this could be a possible tactic for someone to use if they were in 
possession of the telephone and were attempting to lift school security for the 
purposes of doing harm.
I asked Officer Meseke to have the superintendent call me if he received a call from 
him, and at 12:17 pm I asked him to send me Principal Trujillo's number.  At 
approximately 12:22 pm I telephoned Trujillo at .  I received no 
answer, however I received a text message from the number stating "Please text me."  
I found this to be concerning since clearly someone was in care and control of the 
phone, but would not identify themselves by answering incoming calls.  I replied 
identifying myself and asking for an immediate call which I did not receive.  A screen 
shot of this text message conversation is attached to this report.  
At 12:18 I was notified by Officer Meseke that the school was back on lockdown, and 
that they had been told to not release the lockdown unless police authorized.  Neither 
Trujillo or Blackburn answered calls from officers, and we continued to maintain a 
pseudo-perimeter around the high school.  At 12:21 pm I overheard Officer Flores 
advised he observed a male subject wearing a baseball cap and sweatshirt checking 
doors at the high school.  I was later advised by officers at the school that this subject 
was the superintendent, and that he was not readily identifiable by officers when 
contacted at one of the doors.  For further information on this please refer to reports 
completed by Commander Avila, Detective Willburn and Officer Meseke.  
At 12:22 pm Officer Meseke advised that the subjects were headed to Oak Street, 
and he asked officers to respond to the Crest Academy building there.  I was later 
advised by Officer Meseke that Superintendent Blackburn had directed Trujillo to take 

 there via cell phone while in his presence, and he told Blackburn to not take 
 to that location. Blackburn was uncooperative, told him that is where they 

were going.  Officer Meseke also stated Blackburn told him that only one officer would 
go when he was ready, and that he made some minor verbal and physical attempts to 
block Officer Meseke's departure.  I was also later advised by Detective Willburn and 
Commander Avila that Blackburn yelled at them to get out of the school, and that he 
had told Detective Willburn he was the incident commander.  A subsequent exchange 
between followed which is detailed in Commander Avila and Detective Willburn's 
reports.  
I found Blackburn's statements to be unusual since he had arrived well after events 
began, would have no venue over   address at , 
had little to no information about the security measures in place, officer actions, 
resources at the scene and was aware based on his conversation with Trujillo that 

 was not on a school campus.  He made no attempts to inquire as to if a 
current command post existed, or where.  I also felt this was contravening to all ICS 
protocols, and Colorado School Safety protocols which put Police/Fire/EMS at the top 
of incident command.  I also later learned that at no time had Blackburn established 
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incident command, notified Salida Fire, Chaffee Dispatch or SPD members that he 
was establishing command at the location or any other.  Regardless, as senior 
commanding officer I would not have allowed any of his directives to supersede my 
directives to my staff, and consider police as the primary entity with duty to protect 
when a report of a possible armed subject with altered mental state is unsecured in 
the community. 
Several officers were responding to the Oak Street location and I responded to the 
high school where I observed Detective Willburn, Commander Avila and Blackburn 
standing near the main entrance.  I directed Detective Willburn to obtain statements 
from Scheffel and other office staff regarding details about the incident.  I learned at 
that time that Principal Trujillo had willingly left the high school campus, and withheld 
information from officers on the phone.  
I spoke briefly with Blackburn who was emotionally charged, and repeatedly ranted 
about not receiving a call about the lockdown.  I later learned that Officer Meseke had 
telephoned him, and briefly explained that he was under no obligation to abandon his 
duty to protect to make specific notifications when high priority actions such as 
locating a potentially armed suicidal subject were present.  I also advised him that as 
a command level manager, I would expect the principal to notify the superintendent 
while remaining at the high school to ensure student and school safety in lieu of 
pursuing a juvenile that is not a student of the school for a mental health or potentially 
armed suicidal episode, neither of which is he trained or certified to handle.  
Blackburn requested an immediate debrief which I declined. 
Upon speaking briefly with Detective Willburn, I learned that  had come to 
the school for a Covid-19 test sometime after 11:00 am and upon receiving news from 
school nurse Rebecca Capozza he became distraught and made suicidal statements.  
After  left the school campus, Principal Trujillo also left in a vehicle and 
located him somewhere off campus.  
I learned that the lock out and lockdowns put into place to ensure school safety were 
not necessary had  location been immediately relayed to police and he 
were contacted.  The subsequent re-lockdown and fire alarm also would have been 
mitigated.  I was advised by Officer Meseke that  was contacted at the Crest 
Academy building peacefully along with Trujillo and put into contact with mental health 
clinicians with SolVista.  I have been unable determine how the outcome changed or 
was altered by the actions taken by Trujillo.    calling about her 
grandson's welfare ultimately resulted in police officers taking him to meet with 
SolVista.  Moreover, the situation was exacerbated and protracted by intentional 
delay, misinformation and failure to provide  with resources in a timely 
manner when possible.  Additionally, SolVista requires that all subjects needing 
mental health clinicians after suicidal ideation be contacted and secured by law 
enforcement prior to contact with SolVista personnel.   
At 12:30 pm I received an incoming call from Talmage Trujillo from number 

, in response to my text asking for an immediate call.  The call lasts 
approximately one minute.  A screen shot of this call is attached to the media section 
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of this report.  During the call, I advise Trujillo that I was calling to attempt to verify his 
welfare, and locate   Trujillo was flippant, and stated that he had been on 
the phone.  
At 12:35 pm I advised that all school lockdown and lock out could be released.  Public 
safety and schools in neighboring communities also took precautionary steps because 
of the radio traffic generated from this event which was preventable.  The police 
department, and by proxy my requirement to initiate a response to ensure public and 
school safety to an unknown situation could have been severely scaled back, or 
mitigated with timely and proper information which was intentionally withheld.  
Resources from multiple law enforcement agencies, the fire department and 
communication center were utilized which could also have been prevented.  
On Friday, September 24th, 2021 I was notified by Officer Meseke that  had 
been placed with his grandmother on a safety plan, but subsequently removed and 
placed into a hotel alone after Principal Trujillo contacted Kimberly Parker at Full 
Circle Restorative Justice.  This was in violation of the safety plan and Chaffee 
County Department of Human Services protocols for a juvenile.  DHS ultimately took 
custody of  because of this interference.  
I was also later advised that the steps taken to secure this hotel room were deceptive 
and in violation of hotel policy.
On Monday September 27th, 2021 I requested a copy of all pertinent telephone and 
radio recordings for this incident from the Chaffee County Communication Center.  A 
compact disc containing the recordings was provided and send to records under this 
supplement.
Lt. S. Blades

21-2069 (2)Case No:
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