Salida Soak and Swim Task Force Agenda Dec 13, 2023

1.  Introduction of Harald Kaspar, City Council Member and Mike Post, Head Parks and Recs
2. Discussion – Boundaries of Task Force decision making authority on future pool design – City Council needs to let us know…
3. Discussion – Delay builders coming to Salida until we have answer to number 2 above and the Council has approved FINAL design and engineering for combination of soaking and family pools
i. Possible sequence:
1. Get a Design and engineering cost estimate to refine design to include both soaking and swimming pool – does city pay for these costs???
a. Aqueous and or 
b. Councilman Hunsaker 
2. Obtain revenue analysis of potential pool income and costs
3. City Approval of Plan Schematic including both soaking and swimming pools
4. Proceed with design and engineering of both soaking and swimming pool
5. Get a building estimate of both soaking and swimming pool  
4. Discussion – Task Force representation at all design, engineering, and builder meetings
5. Establish Task Force Meeting Times
6. Other Business
7. Adjourn
